
SCOTTSBLUFF PUBLIC
SCHOOLS

THREE YEAR STRATEGIC
PLAN (2020-23)

Mission Statement: Every Child, Every Day

Vision Statement: The Scottsbluff School District’s vision of the future is…to provide a
safe and engaging learning environment that will empower our students of today to
successfully meet the challenges of tomorrow.

PREFACE

The alignment of State, District and School goal setting is a fundamental basis of accountability
for Scottsbluff Public Schools. It should all “make sense”.

Here in our State,
The Nebraska
Department of
Education (NDE)
sets the standard
through its
“Accountability for a

Quality Education System, Today and Tomorrow” (AQuESTT). Our
District utilizes a Strategic Plan and our Schools implement their own
target implementation plans to help ensure that these “larger” goals

are relevant to the “real” work our staff completes every day for all our students and their
families. These plans have been aligned with the State’s throughout most of the last decade.

At its core, the Department of Education’s
AQuESTT utilizes three domains that include
Leadership; Success, Access, and Support; and
Teaching, Learning, and Serving as well as a total of
six “tenets” that provide more specific guidance.
They are graphically displayed in this diagram:

As this NDE graphic depicts, each of these three
domains, both literally and figuratively, has at its
core, “Equitable Outcomes for Students.”
Clarification of this underlying core value is
provided within the AQuESTT document including
the following definition of “equity”.



At the core of the “wheel” is Equitable Outcomes for Students. This drives a key
question, “What does the Department mean by ‘equity’?”

As a state agency, the NDE acknowledges an international history of bias and bigotry
resulting in societal disparities and inequities, and the NDE commits to confronting this
history by leading for educational equity. Educational equity means that all students have
access to the educational resources they need at the right moment, at the right level, and
with the right intensity, to not only reach high expectations for learning, but also to discover
and explore their passions and make meaningful connections within the context of their
postsecondary interests. Equity requires that these opportunities and outcomes exist across
race, gender, ethnicity, language, disability, sexual orientation, family background, adverse
events, and/or family income. Equity efforts will ensure that all students are known, heard, and
supported while having access to the opportunities and resources needed to be ready for
success in their post-secondary learning experiences, careers, and civic lives.

Source: The Nebraska Department of Education, https://aquestt.com/faqs/, 2020

Most significantly, a definition of Leadership and six AQuESTT tenets (included in the Domains)
provides further context and alignment for our SBPS District Strategic Plan to follow.

Leadership Domain

Tenet: Leadership
Definition: Strong leaders, committed to achieving educational equity,
are critical to the processes of approval, accreditation, accountability,
and continuous improvement. Leaders, from school boards to

superintendents, principals to teacher leaders, set a vision for achieving
educational equity, offering students meaningful access to the educational
resources they need at the right moment, at the right level, and with the right
intensity to not only reach high expectations for learning, but also to discover
and explore their passions and make meaningful connections within the
context of their postsecondary interests, careers, and civic lives. Leaders must
possess the knowledge, skills, and mindset to systematize equity.

Success, Access, and Support Domain
Tenet:  Educational Opportunities and Access
Each student has access to effective, comprehensive, and continuous
learning opportunities that prepare them for ongoing school success,
postsecondary education, and career goals.
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Tenet: Transitions
Quality educational opportunities focus on effective supports and
high quality collaborations for each student transitioning within, into,
and between grade levels, programs, schools, Districts,
postsecondary education, and careers.

Tenet: Positive Partnerships, Relationships, and Success
Schools and Districts implement best practices in student, family,
and community engagement to enhance experiences and
opportunities that are culturally inclusive and relevant for each
student. Student success and engagement relies on positive

partnerships and relationships to fundamentally improve the outcomes for
each student, school, District, and community.

Teaching, Learning, and Serving Domain

Tenet: Educator Effectiveness
Each student is engaged by effective educators throughout their
learning experiences, such that schools and Districts develop effective
teachers and school leaders who establish a culture of success.

Tenet: Student Achievement and Growth
A balanced assessment system that includes results from multiple
sources is used to measure student growth and achievement towards
Nebraska’s content area standards. A balanced assessment system is
a necessary component of the instructional process to improve
learning and growth for each student.

Tenet: Postsecondary, Career, and Civic Readiness
Each student, upon high school graduation, is prepared for success in
postsecondary education, career, and life pursuits.
Source: The Nebraska Department of Education, https://aquestt.com/tenets/, 202
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THREE YEAR
STRATEGIC PLAN
GOALS 2020-23

AQuESTT Domain:  Leadership

GOAL #1: CONTINUE TO PRACTICE SOUND AND STRATEGIC FISCAL MANAGEMENT
● Maintain our conservative, transparent and foresighted spending.

o Budget development and implementation should maintain our conservative
approach this year uncertainty surrounding future state and federal funding
sources.

● Maintain our focus on school based budgeting
● Effective and accountable policies and procedures
● Look for possible alternative funding mechanisms

GOAL #2: MAINTAIN, SUPPORT AND ATTRACT QUALITY STAFF TO SBPS
● Develop a “recruiting” plan that will establish current “best practices” for our

District given the limited number of skilled and qualified applicants we have
available to us. This remains a particular concern for special education teachers,
specialized service providers e.g. psychologists, speech language pathologists,
physical/occupational therapists and preschool teachers – all of whom are very
difficult to replace when a vacancy occurs.

● Continue to examine opportunities to provide teachers additional support
and/or planning time. While we have made inroads with middle school (additional
planning days), 2-5 teachers (Science specialist and increased planning), K-2
teachers (additional work days), this remains a particular concern for special
education teachers, specialized service providers and preschool teachers – all of
whom are typically very difficult to replace when a vacancy occurs.

● Work to increase substitute teacher pool and/or impact State requirements so as
to ease restrictions on eligibility.

GOAL #3: ADDRESS SHORT-TERM AND LONGER TERM PRIORITIES FOR
FACILITY IMPROVEMENTS
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● Prioritize elementary renovations/refurbishments as a core District initiative.
● Prioritize an aquatic partnership as a core District initiative.
● Prioritize security integration as a core District initiative.
● Collaborate with the City on traffic study and improvements to improve

pedestrian safety
● Conduct an updated Districtwide facility assessment to help identify and

prioritize future short-term and long-term needs

GOAL #4: CONTINUE TO ENHANCE SCHOOL SAFETY AND SECURITY
● Implement security screening at BMS with an additional station at the main

south entrance.
● Identify and implement improved practices of supervision and security presence

with particular attention to hours outside of the traditional school day and
calendar i.e. evenings, weekends, after-school program, events and consistent adult
supervision throughout school campuses.

● Ensure campus-wide supervision at all critical times and critical locations at all
buildings.

● Implement new Standard Response Protocols (SRP 2021) as per “I Love You
Guys” Foundation.

● Ensure all staff understands the “Run, Hide, Fight” SRP component and are
prepared for all components including where to run, where to hide (identification
safe rooms) and how to fight (classroom fire extinguishers and self-defense
strategies).

● Finalize Infectious Disease portion of All Hazards Plan including all phases
● Continue strong networking partnership with Scottsbluff Police Department, 911

Communications and other local emergency responders
● Implement evacuation plans for arena events in stadium, gymnasium(s) and

auditorium
● Complete specifications and solicit new proposals and bids for integration of

security and access systems throughout the District. Components include Access
Control, Video Management and Intrusion Prevention. Additionally, continue to
study weapons detection systems.

● Implement conclusions from 27th Street Traffic Study in partnership with the
City to improve pedestrian/student safety
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AQuESTT Domain:  Success, Access, and Support

GOAL #5: UTILIZE THE DISTRICT’S $2.3M “TRANSFORMING SCHOOL
CULTURES” GRANT TO FOSTER A SCHOOL/DISTRICT CULTURE THAT
INCORPORATES TRAUMA SENSITIVE AND RESTORATIVE PRACTICES AND
VALUES THE INDIVIDUAL DIVERSITY OF OUR STUDENTS AND THE NEEDS
OF THE “WHOLE CHILD.”
● Solidify the role of Diversity Team as a contributive component of school

improvement and enhanced participation of all voices in decision-making.
● Develop Student Organization(s) that are focused on Diversity and

Multiculturalism as a meaningful component of the SHS and BMS array of
opportunities for students. Explore age appropriate, future expansion to
elementary schools.

● Further enhance our MTSS processes and tools utilized to intervene as needed
when significant academic, behavioral and/or social-emotional needs emerge for
our students

● Holistically identify and examine any systemic redundancies and omissions in
student programming and services.

● Clarify roles of ReConnect and CHOICES as important components of SBPS
alternative offerings.

GOAL #6: CONTINUE TO ENHANCE THE DISTRICT’S ABILITY TO EFFECTIVELY
ADDRESS THE MENTAL AND BEHAVIORAL HEALTH ISSUES OF STUDENTS IN
NEED
● Work collaboratively with ESU13 to implement new Day Treatment School for area

youth.
● Assess effectiveness of staffing roles/responsibilities to optimally provide direct

services to students and parents.
● Successfully refine and expand trauma-informed and restorative practices in all

schools.
● Increase the capacity of all schools and settings within the District to proactively

address students’ mental health challenges through increased collaboration,
service provision and procedural safeguards.

● Develop specific, targeted roles for specialized licensed mental health
practitioners and support staff (certificated and classified) at all levels.

● Develop District strategy for addressing truancy (non-attendance)
● Develop District strategy for addressing lack of success for students during and

subsequent to their freshman year.
● Evaluate and enhance Valley Youth Connection’s (VYC’s) role in a comprehensive

behavior management system.
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GOAL #7: MAINTAIN POSITIVE RELATIONSHIPS AND OPEN
COMMUNICATIONS WITHIN THE DISTRICT AND THROUGHOUT THE
GREATER COMMUNITY
● Maintain and encourage positive and open relationships among all staff.
● Maintain well-communicated public accountability through clear, predictable

and transparent sharing of decision-making and results.
● Maintain positive relationships with local media and public entities such as the

city and county government, neighboring school Districts, ESU 13 and WNCC.
● Implement high expectations of quality, diverse school-based parental

communication and involvement.
● Oversee and support continued expansion of the Scottsbluff Public Schools

Foundation.
● Oversee and support continued high quality, comprehensive media and

communications work.
● Revitalize 3E (“Every Child. Every Day. Everywhere”) through clarified mission

and strategic planning.

GOAL #8: ENSURE MUTUAL SUPPORT, ALIGNMENT AND COMMON DIRECTION
WITHIN AND BETWEEN ALL LEVELS, GRADES AND PROGRAMS
● Continue to value the critical importance of Early Childhood Education including

Preschool (Ages 3-4), Sixpence and Early Intervention (B-3).
● Ensure continued collaboration and articulation between Elementary Schools and

other levels.
● Enhance transitions between levels (preschool > elementary > middle > high).

AQuESTT Domain:  Success, Access, and Support

GOAL #9: SUPPORT AND INCREASE STUDENT ACADEMIC ACHIEVEMENT
● Maintain or increase graduation rate.
● Increase student achievement as measured by NSCAS, ACT and NWEA MAP

growth.
● Increase the number of students who are dual enrolled and acquire college

credits.
● Monitor and improve the quality of opportunity and progress of historically

underachieving demographic groups based upon disability, race and economic
status.

● Increase success of freshmen at SHS.
● Continue to enhance instructional intervention through an MTSS (Multi-Tiered

System of Support) model.
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● Support student curiosity and enthusiasm for Career Academy opportunities
throughout the entire system at all schools.

● Enhance post-graduation preparation in a manner that will enhance each
individual student’s future opportunities as well as the greater local community’s
economic and civic needs.

● Continuous Improvement goals (State Accreditation and Special Education
Targeted Improvement Plan) will provide important guidance as this and all
District/School plans are implemented.

● Ensure high ability learners will have access to a variety of school- and
community-based learning experiences and enrichment activities that are also
aligned to college and career-ready standards.

GOAL #10: MONITOR AND SUPPORT THE SUCCESSFUL IMPLEMENTATION
OF ALL DISTRICT CURRICULA AND ACADEMIC INTERVENTIONS. 
● Though some of this work is “on hold” due to the temporary (2020) pause in

professional development opportunities and materials’ development of our
publishers, a number of specific adoptions require ongoing oversight and
support e.g. Math, Science, Social Studies.

● Explore continued integration of technology and how these resources can
enhance teaching and learning.

● Continue emphasis upon an inclusive continuum of interventions that is driven
by students’ needs.

● Provide and continually update Learning Guides that support sound curriculum
and successful instructional strategies.

GOAL #11: OVERSEE A SHARED COMMITMENT AND ACCOUNTABILITY AMONG STAFF
CONSISTENT WITH IDENTIFIED HIGH-IMPACT TEACHING AND LEARNING

STRATEGIES that reflect the components of the Danielson Framework and of our
District Evaluation process.

● Align professional development and training with defined outcomes.
● Develop and institute an “Instructional Playbook” consistent with Jim Knight’s

Impact Cycle.
● Provide ongoing feedback and support to teachers.

GOAL #12: ENHANCE MEANINGFUL, QUALITY INTEGRATION OF
TECHNOLOGY INTO PROGRAMMING AND INSTRUCTION.
● Strengthen Extended Learning (online) Campus program with consideration of

potential to add this alternative to SBPS’ array of alternative program offerings
o Develop a strategic project plan for development
o Examine potential revenue enhancement
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o Work to make the program self-sufficient
o In the interim, minimally add positions until enrollment justifies doing so

● Develop a “Classroom of the Future” vision with a planning team to help guide
elementary school renovations and future program planning.

o Ensure strategic, future focused use of depreciation and general fund
budgeting and spending

● More fully integrate Chromebooks and IPads into technology plan for
elementary schools
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